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The technical evaluation requires a minimum threshold of 80% for a bidder to pass to the next stage of evaluations. The following will be tested under technical. 

Criteria Weighted Scoring 

Equipment 
availability/ownership 

30% 

Experienced and licensed 
operators 

20% 

Detailed Maintenance Plan. 20% 

Establishment on Site 10% 

Replacement of Plant 10% 

Delivery of Plant 10% 

NB:  A split-award will be effected for this RFP, therefore each corridor will be evaluated independently under sub criterion “equipment availability/ownership”, therefore 

evidence for required capability must be provided for each corridor selected in order to be allocated maximum score per corridor. 

Please confirm by means of X or √ which corridor(s) you are bidding for: 

CAPE CORRIDOR  

NORTHEAST   

NORTH-CORRIDOR  

ORE-CORRIDOR  

CENTRAL CORRIDOR  

CONCOR  
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Corridor  Regions Equipment 
complement required 

Proof to be submitted  Scoring Matrix 

CAPE CORRRIDOR Hotazel, Postmansburg, 
Lime Acres, 
Koopmansfontein, 
Kimberley, Warrenton, 
Kimberley, Hutchinson, 
Beaufortwest, Port 
Elizabeth, De Aar, 
Noouport, Middelburg, 
Rosmed, Cookhouse, 
Uitenhage, Port Elizabeth, 
Belville, Beaufortwest, 
Worcester, Paarl, Cape 
Town, Somerset west, 
Khayelitsha, Phillipi, 
Belville, Krugersdorp, 
Warrenton, Bloemhof, 
Zeerust, Klerksdorp, 
Potchefstroom, 
Makwassie, Orkney, 
Litchtenburg, Vryburg, 
Mafikeng, Magaliesburg 

a) Hire, Truck; 
Tipper 10m3  

b) Hire, Earth 
Moving; 4x4 TLB 

c) Hire, Roller; 
Vibrating 10T  

d) Hire, Truck, 
Tanker; Water 
10000L 

e) Hire, Machine; 
Grader 140  

f) Hire, Loader, 
Scoop Type; 
Excavator 20T 

g) Hire, Loader; 950 
Front End  

h) Hire, Bulldozer, 
Earth Moving; D4 
Dozer 

i) Hire,Skid-Steer 
Loader 

j) Hire,Walk Behind 
Roller 

k) Hire, Bulldozer, 
Earth Moving; D6 
Dozer 

l) Hire, Bulldozer, 
Earth Moving; D8 
Dozer 

• If owning, an 
asset finance 
register must be 
submitted 
reflecting 
ownership of the 
full equipment 
complement 
required in this 
corridor. 

• Or if hiring, 
bidders must 
submit a signed, 
dated and 
stamped 
Memorandum of 
Understanding 
between the 
Owners of 
Equipment and 
bidder. The MoU 
must clearly state 
the types of 
equipment to be 
hired to the 
bidder and that 
these will be 
made available for 
the contract 
duration. An asset 
finance register, 
belonging to the 
owner of 

Bidder has exhibited 
access to the full 
equipment complement 
for corridor(s) bidding 
for = 30 
 
 
 
 
Bidder has failed to 
exhibit access to all 
required equipment 
complement for 
corridor(s) bidding for = 
0 
 
 
NB: A split-award will 
be effected for this RFP, 
therefore each corridor 
will be evaluated 
independently under 
this sub criterion.  

NORTH-EAST 
CORRIDOR 

Polokwane, Mokopane, 
Modimolle, Solomondale, 
Musina, Makhado, 
Tzaneen, Phalaborwa, 
Pienaarsrivier, Witbank, 

a) Hire, Truck; 
Tipper 10m3  

b) Hire, Earth 
Moving; 4x4 TLB 
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Rayton, Witbank, Belfast, 
Steelpoort, Roossenekal, 
Nelspruit, Malelane, 
Watervalboven, 
Hectorspruit, Middelburg, 
Hoedspruit, Phalaborwa, 
Kaapmuiden, 
Komatiepoort, 
Machadodorp, Nelspruit, 
Empangeni, Stanger, New 
Guelderland, Darnall, 
Mandini, Gingindlovu, 
Felixton, Empangeni, 
Kwambonambi, 
Mtubatuba, Hluhluwe, 
Mkuze, Golela 

c) Hire, Roller; 
Vibrating 10T  

d) Hire, Truck, 
Tanker; Water 
10000L 

e) Hire, Truck, 
Tanker; Water 
15000L 

f) Hire, Machine; 
Grader 140  

g) Hire, Loader, 
Scoop Type; 
Excavator 20T 

h) Hire, Loader, 
Scoop Type; 
Excavator 25T 

i) Hire, Loader; 950 
Front End  

j) Hire, Bulldozer, 
Earth Moving; D6 
Dozer 

equipment, 
reflecting 
ownership of full 
equipment 
complement in 
the corridor 
selected must be 
submitted as 
supporting 
evidence. 
 

 

NORTH-CORRIDOR Koedoesport, Lephalale, 
Britz, Pretoria, Northam, 
Thabazimbi, Rustenburg, 
Pendoring, Pretoria, 
Ermelo, Ogies, 
Sheepmoor, Iswepe, 
Blinkpan, Vryheid, 
Pietretief, Mkondo, 
Dumbe, Richardsbay, 
Engogweni, Nhlazatshe, 
Idondotha, Ulundi, 
Isando, Springs, 
Vlakfontein, Delmas, 
Skansdam, Vereeniging, 
Skansdam, Henley on klip, 
Meyerton, Vereeniging, 

a) Hire, Truck; 
Tipper 10m3 

b) Hire, Earth 
Moving; 4x4 TLB 

c) Hire, Roller; 
Vibrating 10T 

d) Hire, Truck, 
Tanker; Water 
10000L 

e) Hire, Machine; 
Grader 140  

f) Hire, Loader, 
Scoop Type; 
Excavator 20T 

g) Hire, Loader; 950 
Front End 
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Vanderbijl park, 
Sebokeng, 
Potchefstroom, Sasolburg 

CENTRAL CORRIDOR Krugersdorp, Warrenton, 
Bloemhof, Zeerust, 
Klerksdorp, 
Potchefstroom, 
Makwassie, Orkney, 
Litchtenburg, Vryburg, 
Mafikeng, Magaliesburg 

a) Hire, Truck; 
Tipper 10m3  

b) Hire, Earth 
Moving; 4x4 TLB 

c) Hire, Bulldozer, 
Earth Moving; 4x4 
TLB +Pecker 

d) Hire,Skid-Steer 
Loader 

e) Hire, Roller; 
Vibrating 10T  

f) Hire, Truck, 
Tanker; Water 
10000L 

g) Hire, Machine; 
Grader 140  

h) Hire, Loader, 
Scoop Type; 
Excavator 20T 

i) Hire, Loader, 
Scoop Type; 
Excavator 30T 

j) Hire, Loader, 
Scoop Type; 
Excavator 40T 

k) Hire, Loader; 950 
Front End  

l) Hire,Low Bed 
Truck 

m) Hire,Walk Behind 
Roller 

n) Hire,Compactor 
Rammer 4 stroke 
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o) Hire,Jack Hammer 
Breaker(Heavy 
duty) 

p) Hire,Tractor 4 x 4 
(100Kw) with 
slasher 

q) Hire,Crane Truck 
30T 

r) Hire, Bulldozer, 
Earth Moving; D6 
Dozer 

CONCOR Heidelberg, Durban, 
Ladysmith 

a) Hire, Truck; 
Tipper 10m3  

b) Hire, Earth 
Moving; 4x4 TLB 

c) Hire, Roller; 
Vibrating 10T  

d) Hire, Truck, 
Tanker; Water 
10000L 

e) Hire, Machine; 
Grader 140  

f) Hire, Loader, 
Scoop Type; 
Excavator 20T 

ORE-CORRIDOR Upington, Khathu, 
Olifantshoek, Witpan, 
Upington, Kakamas, 
Kemoes Groblershoop, 
Brandvlei, Saldanha, 
Calvirnia, Louriesfontein, 
Lutzville, Vredendal, 
Vredenburg, Klawer, 
Ratelfontein, Graafwater, 
Piketrg, Leipordville, 
Langenheeid, Saldanha, 
Eastlondon, Noupoort, 

a) Hire, Truck; 
Tipper 10m3  

b) Hire, Earth 
Moving; 4x4 TLB 

c) Hire, Roller; 
Vibrating 10T  

d) Hire, Truck, 
Tanker; Water 
10000L 

e) Hire, Machine; 
Grader 140  
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Colesburg, Springfontein, 
Stormberg, Sterksroom, 
Qamata, Eastlondon, 
Seymour, Cookhouse, 
Bloemfontein, 
Springfontein,  
Trompsburg, 
Bloemfontein, Branfort, 
Theunissen, Virginia, 
Whites, Hennenman, 
Kroonstad, Arlington, 
Bethlehem, Harrismith 

f) Hire, Loader, 
Scoop Type; 
Excavator 20T 

g) Hire, Loader; 950 
Front End  

h) Hire, Bulldozer, 
Earth Moving; D4 
Dozer 

i) Hire,Truck,lowbed 
40T 
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Further Criteria Detail  Scoring Matrix Weighted Scoring 
Availability of experienced and licensed 
operators.  
Bidders must always make available 
experienced and certified operators 
throughout the duration of the contract.  

 

Bidders must 

• submit CVs of operators for 
the following equipment – TLB, 
Tipper Truck and Grader 
Machine 140 (as these are 
main equipment that are 
common throughout the 
corridors). The CVs must show 
operational experience of at 
least 3 years  

• Submit copies of operating 
certificates/licenses for the 
three main equipment i.e. TLB, 
tipper truck and Machine 140 
Grader 

(Transnet reserves the right to validate 
operators’ experience/certifications) 

Bidder has submitted operator experience 
and certifications for at least three 
equipment = 20 
Bidder has submitted operator experience 
and certifications for less than three 
equipment or none at all  = 0 

20% 

Detailed Maintenance Plan. Bidders must 
provide a detailed Maintenance Plan on 
how your company ensures that Equipment 
is kept in good working condition.  
 

Provide a detailed Maintenance Plan on 
how your company ensures that 
Equipment is kept in good working 
condition, including but not limited to 
key elements such as: 
1. Frequency of service 
2. On-site maintenance and timelines 
3. Relevant resources (workshops 
/personnel/equipment) 
4. Maintenance activities 
5. Availability of on-site spare parts 

Maintenance Plan addresses all five (5) key 
elements (Excellent) = 20 
Maintenance Plan addresses four (4) of the 
five (5) key elements (Good)= 15 
Maintenance Plan addresses three (3) of the 
five (5) key elements (Average)= 10 
Maintenance Plan addresses two (2) of the 
five (5) key elements (Inadequate) = 5 

20% 

Establishment on Site 
What is the number of hours taken to 
establish plant on site after being issued 
with a purchase order? 

Letter of commitment stating the 
number of hours needed to establish 
plant in the bidder’s company 
letterhead. A total of 3 reference letters 
or completion letters not older than 2 
years from the bidder’s clients 

Takes ≤ 24 hours = 10 
Takes > 24 hours ≤ 48 hours = 8                                    
Takes > 48 hours ≤ 72 hours = 6                                          
Takes > 72 hours ≤ 96 hours = 4                                   
Takes > 96 ≤ 120 hours =2 
Takes > 120 hours = 0 

10% 
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confirming satisfactory work done in 
site clearing, site preparation, 
rehabilitation, shutdown or 
maintenance or construction must be 
submitted. The letters must state the 
bidder’s establishment time. 

Replacement of Plant 
Number of hours it takes to replace 
defective plant on site? 

Letter of commitment stating number 
of hours needed to replace defective 
plant in the bidder’s company 
letterhead. A total of 3 reference letters 
or completion letters not older than 2 
years from the bidder’s clients 
confirming satisfactory work done in 
site clearing, site preparation, 
rehabilitation, shutdown or 
maintenance or construction must be 
submitted. The letters must state the 
bidder’s time taken to replace defective 
plant. 

Takes ≤ 3 hours = 10 
Takes > 3 hours ≤ 4 hours = 8                                        
Takes > 4 hours ≤ 6 hours = 6                                 
Takes > 6 hours ≤ 8 = 4                                  
Takes > 8 ≤12 hours = 2 
Takes > 12 hours = 0 

10% 

Delivery of Plant 
Number of days it takes for contractor to 
deliver plant after receipt of an official 
purchase order? 

Letter of commitment stating the 
number of days required to deliver 
plant to site after a receipt of a PO. A 
total of 3 reference letters or 
completion letters not older than 2 
years from the bidder’s clients 
confirming satisfactory work done in 
site clearing, site preparation, 
rehabilitation, shutdown or 
maintenance or construction must be 
submitted. The letters must state the 
bidder’s time taken to deliver plant on 
site. 

For small, medium duty equipment (TLB, 
Tipper, Skidsteer, Roller, Water Tankers, 
Trucks, Compactors, Tractors, Hammers 
 
Takes ≤ 2 days = 5 
Takes > 2 days = 0 
 
 
For heavy duty equipment (excavators, 
graders, cranes and dozers) 
 
Takes ≤ 4 days = 5 
Takes > 4 days = 0 
 

10% 

 

 


